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OUTLINE OF THE PRESENTATION 



ÅDiagnostic studies of West Africa Seed Systems 
revealed some constraints and dysfunctions: 

VLow organization level of the seed sector  

VDysfunction of national seed systems, which  
are different from one country to another 

VLack of operational infrastructural facilities (labs, 
storage) & equipment (data collection tools) 

VWeak capacity of the Research to meet the needs 
of breedersô seeds  

VLow technical & managerial capacity of the 
private sector, etc. 

Background (1) 



ÅIn this context, ECOWAS initiated a process of 
inclusive sub-regional consultations 

ÅThis process was concluded with the adoption 
of the so called òRegional Seed Regulationó 
on: 

ôHarmonization of Rules Governing Quality 
Control, Certification and Marketing of Plant 
Seeds & Seedlingsõ in the ECOWAS-
UEMOA-CILSS Region 

V2006, by CILSS  

V2008, by ECOWAS 

V 2009, by UEMOA 

Background (2) 



Objectives of the regional regulation:  

Áto implement harmonized rules governing quality control, 

certification and marketing of plant seeds and seedlings in 

the ECOWAS-UEMOA-CILSS region to expand seed trade 

across borders 
 

Objective and expected results of the 
ECOWAS seed regulation 

Expected Results 

1. The local production of quality seeds is facilitated,  

2. The seed market within the sub-region is developed  

3. The farmersô timely access to quality seeds is increased,  

4. A favorable policy environment for the emergence of a strong 

private sector is created, 

5. The farmersô choice of new plant varieties is widen and, 

6.  The public-private partnership in the delivery of quality seeds is 

strengthened 



 Application focus on 3 key points 

ÅVariety Release, based on regionally 
agreed procedures (DUS & VCU tests 
required) 

ÅSeed Quality Control & 
Certification, based on agreed 
standards for each seed class 
(Breeders, Foundation, Certified)  

ÅPhytosanitary Certification of 
Import/export, based on a 
national/regional quarantine pest list, 
to prevent the entry & dissemination 
of quarantine pests 

Focus of the regional seed regulation  



Focus of the regional seed regulation  



ECOWAS commission and it partners provide 
assistance to Member States on: 

ÅGazetting ECOWAS Regulation, to enter into force: 

V Circular Letters to MS, and  

V Sensitization & Advocacy Missions 

ÅPolicy Reforms, to implement ECOWAS Regulation: 

V National seed law (options:  review, adopt ECOWAS Reg.) 

V Instituting a National Catalog 

V Establishing a National Seed Committee 

V Establishing a Seed Sector Support  Fund, etc. 

ÅStrengthening capacities of regulators, on: 

V Variety Release 

V Seed Quality Control & Certification 

V Phytosanitary Certification 

Assistance to Member States (MS) 1 



West Africa Seed Program (WASP) is implemented by 

CORAF/WECARD with USAID/WA funds 

ÁThe WASP supports the implementation of ECOWAS 

Seed Regulation by: 

V enhancing the Institutional and human capacity to 

implement the regulation 

 

V supporting  the establishment of regional bodies and 

alliance for  governing and coordinating the regional 

framework 

 

Vdeveloping technical tools and business and 

management solutions for quality seed production 

and supply in the region 

 

WASP 

Assistance to Member States (MS) 2 



Á Agreement reached to implement a 

common regulation: 

ECOWAS/UEMOA/CILSS regulation 

 

Á Seed Regulation come into force in 

12 countries : Published in national 

gazettes 

 

Á National and regional 

training/coaching  and capacity building 

V Variety Release: DUS/ VCU and 

Software application 

V Quality Control  & Certification  

V Import/export 

 

15/17 Countries covered  and Capacities 

of 932 Regulatory Agents strengthened in 

13 countries 
 

 Enhanced Institutional and human capacity  



 Enhanced Institutional and human capacity  

Á Eight (8) Countries updated/developed their 

national seed legislations and regulations in 

consonance with the ECOWAS Seed 

Regulation (Cote dôIvoire, Chad, Burkina Faso, 

Gambia,  Benin, Togo, Guinea, Ghana 

 

Á Regional quarantine pest list (all countries) in 

progress to Establish a seed import/export 

system  



Regional Body/alliance to support the 
implementation of the Seed regulation 

ÁThe Regional seed Committee(WASC/COASem-CRSU:  

The  official launching and the First Statutory meeting of 

thereafter, in Abidjan on 3rd and 4th August 2015 marked a 

significant milestone towards boosting the implementation 

of the ECOWAS Regulation. 

 

ÁThe Alliance for Seed Industry in West Africa ( ASIWA) 

  This is expected to further open the seed market, attract 

more investment and accelerate the production, marketing 

and use of quality seeds in the region. 



The West AFRICA Seed Committee (WASC) 

 

 

 

 

 

 

 

 

 

 

 

ÇMinisters from 17 countries 

nominated 

 

×17 Chairpersons of National  Seed 

Committees 

×17 Heads of the Seed  Quality Control 

and Regulatory Services 

ÇRegional Seed Committee launched 

and 1st Statutory Meeting held  

 

×A common approach for the 

implementation  of the Regulation 

adopted by ECOWAS and UEMOA and 

National, Regional and International 

partners 

WASC/COAsem-CRSU establishment 

UEMOA and ECOWAS Directors of agriculture 



Alliance for Seed Industry in West Africa 
(ASIWA)  

Alliance for Seed Industry in West Africa Established

Private
Interests

Development
Goals

Shared Value 
=

Partnership
Opportunity

Farmers

Seed Companies

Agro-Dealers

International Seed 
Companies

Grain Buyers

Private Sector 
Organizations

NARS/NARIs

NSTAs

Universities and 
Research

Donors 

Regional Organizations

MoA/Public Agencies

International Research  Orgs

ECOWAS/EUMOA

A platform/Community of 
Practice 

 
ÇConsultation and dialogue  
ÇExpanded cooperation between 
public and private 
ÇCollaborative learning to 
expand production, supply and use 
of quality seed  
ÇA communication hub, market 
facilitation and  seed industry 
development 



Two Electronic Softwares to support the regulation 

Data management software for variety publication 

in national and regional catalogues 

Å In conformity with the regulation on the organization 

of the West African Catalogue Of Plant Species And 

Varieties (COAFEV), the Seed Variety Release 

Management System has been developed. 

ÅThe system is a Web base application.  

Å It is aimed to facilitate the recording of plant species 

and varieties in the countries of the region  

Å It is easy to use and friendly. 

 
 







Two Electronic Softwares to support the harmonized 
seed regulation 

Electronic platform for promoting the commercial and 

sustainable supply of seed in West Africa  

ÅPromoting the Commercial and Sustainable Supply 

of Seed in West Africa 

ÅAddressing  the lack of information on seed at the 

regional level 

ÅSharing quality and reliable information on seed 

 

www.wasix.net 

 

 

http://www.wasix.net/
http://www.wasix.net/
http://www.wasix.net/
http://www.wasix.net/
http://www.wasix.net/


www.wasix.net 

WASP 

West Africa Seed Information Exchange (wasix) 
www.wasix.net 



OBJECTIVES OF WASIX.NET 

Increase the regional seed market 

Make 
available 
reliable 
information 
on seeds 

Disseminate 
national and 

regional 
regulations 

and 
manuals on 

seed 

Experiences 
and 

knowledge  
sharing 

Networking  
and alliance 
building in 
the seed 
industry 



OVERVIEW  of  WASIX.NET 

Á Information provided by stakeholders  

Á A value-added : the mobile version;  

Á Easy generation and dissemination of 

technical and commercial information 

(dynamic and updated), 

Á Easy geolocation of seed actors 

Á Information on seeds demand and  supply 

disseminated and accessible through SMS 

Á Support tool for policy making 



Status of implementation of ECOWAS Regulation 
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Á The protocols for regional seed trade were tested and respected to a large 

extent and all seeds transported were been subjected to quality control and 

phyto-sanitary certification protocols.  

Á Contract models for regional seed trade were developed and tested between 

10 seed supplying countries (Burkina Faso, Cote dôIvoire, Ghana, Guinea, 

Mali, Niger, Nigeria, Senegal and Togo) and the three receiving countries 

(Liberia, Sierra Leone and Guinee).  

Á On arrival, seeds were tested in conformity with the regulation and seeds that 

did not meet the standards were rejected under provisions made in the 

contract 

Á Despite the challenges (Excessive restriction at borders, delay in 

administrative procedures..) opportunity offered by the regional seed market to 

the private sector was enhanced 

Practical application of the regulation during 

the Ebola Crisis 


